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Central Eastside Together Quarterly Report 
January – March 2021 
Executive Summary 

Overview  
This Quarterly Report offers an overview of the services provided through Central Eastside 
Together between the months of January and March 2021, which is the first quarter (Q1) of 
operations for the year.  

• In an effort to adapt to ongoing COVID restrictions and a reduction in City and County 
services, the Central Eastside Together Board of Directors, Oversight Committee, and 
staff focused on reaching and supporting businesses and residents in innovative ways.  
This included sharing new materials with the community about when and how to utilize 
services, hosting “Listening Sessions” through the Sidewalk Operations Oversight 
Committee and offering “Central Eastside Together 101” trainings for property managers 
across the District.   

• Recognizing the restrictions on City services, CEIC staff has organized tours with the 
Office of the Mayor and other property owners to ensure there is closer communication 
with the Neighborhood Response Team through the Portland Police to identify key hot 
spots where there are increases in criminal activity.  This helps to direct resources more 
efficiently.  In addition, the team continues to work with the City to provide better lighting 
under the bridges as well as identify locations for dumpsters.   

• The Licensed Clinical Social Worker that supports leadership, staff, and our Safety for 
All team on an ongoing basis also offered “Foundations of Trauma-Informed Care” and 
“Trauma-Informed Care in Action” trainings for the general public to respond 
appropriately to mental health crisis in the community.  While furthering our commitment 
to working through a trauma-informed care lens, these trainings offer concrete tools for 
our community.  These are free to the public and will be offered bi-annually.  
 

• Central Eastside Together leadership has directed additional resources be allocated 
towards Cleaning and Graffiti Removal services, with Central City Concern and Ground 
Score/Trash for Peace, starting April 2021.  The teams have  been focused on hiring and 
training new staff as well as identifying strategies for hot spots.     

 
This executive summary provides insight into Central Eastside Together’s Safety for All, 
Cleaning, and Graffiti Removal services.   
 
Safety for All  
The Safety for All team continues to focus on responding to dispatches, conducting presence 
patrols as needed, and working closely with neighbors to problem solve concerns. Dispatches 
remained the same in this quarter ranging between 50-100 a month, with an increase in the 
number of wellness checks requested.  The main concerns Central Eastside Together has 
heard this quarter are: 
● Increase in mental health incidents, which our teams are now closely tracking when 

responding to wellness checks,  
● Notable incidents of illegal dumping,  
● Reoccurring graffiti “bombing” across the district (a high number of incidents of graffiti, 

usually occurring overnight), 
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● Vandalism and break ins are being reported by many property owners. 

Dispatches from property owners calling in requesting property exclusions (verbally asking 
someone to leave private property instead of calling the police) slightly decreased on average a 
month in Q4. 19 property exclusions occurred, with many calls continuing to regard 
individuals in the public right of way, which is not within the scope of work of the Safety for All 
team. 
 
Having developed relationships with the houseless community, our Safety for All team is able to 
communicate concerns as they arise and connect people to our Cleaning team through Central 
City Concern’s Clean Start program.  The cleaning team can offer bags for waste at active 
camps as well as collect it when needed.  This quarter they supported 849 active camps in 
managing their waste, which supports people in incorporating more hygienic practices during 
this public health crisis.  This is nearly double from Q1 of 2020.   
 
Overall, the Safety for All Team had individual contacts with 1,910 people living outside, 
including 70 wellness check by both Safety Ambassadors and Care Team compared to 39 in Q4 
of 2020.   
 
The Safety for All Care Coordinator and Care Team continue to work diligently to provide 
exceptional care for people living outside in the district through the lens of trauma-informed 
care.  A large focus continues to be on medical and mental health services, including: 
● Signing 8 people up for Oregon Health Plan 
● Assisting  people in getting medical appointments 
● 53 people in scheduling mental health appointments  
● They supported 3 people in interviews for housing and helped 5 people in entering 

temporary shelter.  Connecting people to permanent housing has been down with less 
options currently available and long waiting lists. They continue to make referrals to 
culturally specific agencies.   

 
In addition to distributing hygiene kits, tents, sleeping bags and blankets, the Care team has 
distributed 2,145 meals in Q1 in partnership with the Joint Office of Homeless Services as most 
dining halls remain closed.  They are now focused on sharing information about the COVID-19 
vaccines.   
 
Cleaning  
Still without access to many social services including those that offer hygiene such as libraries 
or day shelters, people rely more heavily on mobile services such as Clean Start and 
emergency hygiene centers to address their needs.  Pounds of trash are increasing each 
month, partially in part due to the increase in illegal dumping in the District.   In Q1 of 2021, our 
cleaning teams picked up:  
● 180,996 pounds of trash (up from 146,422 in Q4 of 2020) 
● 267 pieces of furniture 
● 6,653 needles (up from 5,046) 
● 5,335 drug paraphernalia (down from 6,981)  
● Utilizing additional precautions due to COVID-19, 1,248 biohazards were removed  
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● Zones 2 and 3 (8 zones total) continue to have the highest rate of trash being noted, 
between 20-31% of the overall district.   

 
Graffiti  
This quarter, the team has been focused on preparing for the addition of a new truck to address 
proactive paint outs along high traffic corridors and hot spots.  There have been 217 paint outs 
or 40,760 square feet.  We have had reoccurring graffiti bombing occurring in the district, which 
can be attributed to so many buildings unoccupied and minimal activity.  The team has been 
successful at promoting property manager engagement in mural projects to mitigate graffiti.   
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Central Eastside Together 
Quarterly Report  

January - March 2021 
Introduction  
This Quarterly Report offers an overview of the services provided through Central 
Eastside Together, the first Enhanced Services District to be passed in Portland in 18 
years.  While you read any of the reports, we recommend referencing the Glossary 
(Appendix A) for more insight into certain terms.  In addition, the Services Plan that was 
approved in vote in February 2019 by unanimous City Council outlines the commitments 
made by the Central Eastside Industrial Council (CEIC) in more detail (Appendix B).   
 

Cleaning, Graffiti Removal, and Safety Zones 1-7, Cleaning and Graffiti Only Zone 8 

 
 
Across the programs, the first quarter of services in 2021 has been focused following 
priorities:  
 

● Ongoing COVID-19 safety response: distributing information and supplies to the 
houseless community in relation to COVID-19 including fliers about vaccines, 
meals and hygiene kits to houseless and increasing presence patrols throughout 
the district. 

● Working with Central City Concern and Ground Score/Trash for Peace teams to 
launch the increased graffiti removal and cleaning services in the District this 
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Spring, including 1 additional truck for graffiti and 1 for cleaning with drivers.  The 
additional graffiti truck will focus on addressing proactive paint outs along major 
corridors in identified key hot spots. The added cleaning truck will allow for us to 
minimize trips to the Metro Waste facility in NW Portland.   

● The team continues collaborating with the City on implementing immediate 
solutions to District issues, including identifying sites for dumpsters in the District, 
activation opportunities for businesses seeking to reopen in the summer, and 
participation on the Mayor’s Clean and Green Action Table.  Both staff and the 
Oversight Committee are conducting proactive outreach to all ESD stakeholders. 

● Managing the Community Grants Program: The grant panel has awarded 
$72,540 to date in funding to 10 local nonprofits completing projects within 
the Central Eastside. Project areas include houseless services, workforce 
development, place-making, Community Building, Environment & Citizen 
Engagement.  An additional $77,460 will be awarded in July 2021 with a 
special emphasis on District recovery from the COVID crisis. 

 
The Sidewalk Operations Oversight Committee is meeting virtually as of March 2020.  
The committee meets the standards of the Enhanced Services District governance 
structure set forth in the council approved service plan with diverse business and 
resident representation including people who have experienced houselessness.  
 

 
 
The Sidewalk Operations Oversight Committee focused on the following tasks:   
 

● Successfully hosted the first Public “Listening Session” in an effort to shift to a 
more problem-solving forum, whereby stakeholders can join to brainstorm 
creative solutions to urgent issues they are facing,  

● Developing concrete communications tools for the community through a trauma-
informed care lens, including “Foundations of Trauma-Informed Care” and 
“Trauma-Informed Care in Action,” as well as “Central Eastside Together 101.”  
All were well attended with up to 50 participants.   
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● Continuing to work closely with partners to identify systems that address 
immediate needs including graffiti-bombing, ongoing crimes in certain hotspot 
areas, and delays in response times.  

 
Each month the committee reviews a report with the data presented to them from the 
service providers and CEIC staff.  These monthly reports are public and posted online 
on the CEIC website.  The committee then crafts recommendations for the Central 
Eastside Together Board of Directors. The Committee has a regularly scheduled 
meeting to review the quarterly reports with opportunities for public comment.   

The Central Eastside Together Board of Directors was appointed in January 2020 and 
has been meeting regularly since February.  There are 5 people serving as directors 
with lived experience of houselessness.  The organization is currently in the process of 
creating a 501c3.   
 

 
 
As a part of Central Eastside Togethers’ commitment to trauma-informed care, CEIC 
offers trauma-informed care trainings facilitated by a Licensed Clinical Social Worker to   
the Board of Directors, Sidewalk Operations Oversight Committee, all service providers, 
and partners in the district such as Street Books. This quarter’s trainings were open to 
the general public. 
 
Service Details 
Complaints  

● CEIC has received no complaints since January regarding service providers.  
● We have received multiple complaints from people who are displeased with the 

lack of city services available in the district, especially regarding lack of crime 
enforcement and police response to crimes, and the amount of vandalism.  
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One of the Safety for All cars in the District. 

 
Safety for All  
 
COVID-19 Response  
With fewer people in the area due to local mandates, many properties are currently 
unoccupied. The Safety for All team suggested following these tips to ensure properties 
are protected.  They are also tracking Portland Police’s response to COVID-19 including 
their new operational guidelines.  In addition, the Safety Ambassadors have increased 
presence patrols across the district.  The Care Team continues to work closely with 
partners to coordinate resources for our houseless neighbors, including supplying food, 
clothing, and hygiene kits.  They are now focused on distributing information about 
COVID-19 vaccines.   
 
Hiring and Training  

● As many organizations are seeing across the city, hiring is challenging during 
COVID, 

● Trainings included Partner Resources for the Safety Ambassadors to understand 
the Care Team’s outreach work in the District which will enable better 
communication across teams,  

● CEIC continues to join the Safety for All Team on a regular basis for their 
ongoing professional trainings to provide an overview of the Central Eastside 
Together programs for new staff.  The staff utilizes the “Field Guide” created in 
partnership with the Oversight Committee which includes a history, priorities, and 
importance of trauma-informed care. 
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Our Care Team meeting with a business in the District.  

Engagements  
NW Enforcement shares daily and monthly reports with the CEIC team that track the 
metrics created with the Formation Board.  Incident reports are submitted if an issue 
arises.  Each of the incident reports track the level of de-escalation required by using 
the situational protocol that was developed with the Formation Board (see Appendix C).   
 
Between January and March, the Safety for All team has had the following 
engagements in the community. 
 

Safety for All Type Engagements  
January - March 2021 

Categories  Jan Feb  Mar Totals 

Number of businesses  113 71 85 269 

Number of conversations with businesses  271 146 145 562 

Number of resident contacts  8 6 3 17 

Number of guest contacts 4 1 3 8 

Number of chaperoned walks 
12 12 16 40 

Total number of contacts with all people living 
outside (including existing people in system)  656 570 684 1910 
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Safety for All Incidents and Dispatches  
January - March 2021 

 
Categories  Glossary  October  November December Totals  

Incident reports  Reports 

where 

deescalation 

techniques 

were 

employed  8 6 3 17 

 

Caller ID Dependent 

on the 

inquiry  

Tracked in each report  

Location of 
incident 

Detail by 

zone  
  Included in each incident report  

Initial harm 
reduction steps 

employed 

Situational 

protocol 

numbers 

(levels 0-3)  

All interactions have been level 1 or lower  

If no referrals/ 
how resolved 

If not 

emergency 

medical or 

police.  

All details included in incident reports  

Dispatches       

Number of 
dispatches  

Amount of 

calls and/or 

emails 

received for 

tasks  85 110 94 289 

 

Safety 
ambassador ID 

for each 
dispatch 

Responding 

ambassador 
                       In daily reports  

Safety 
ambassador 

notes on 
dispatch  

Details on 

response 

time, contact 

information 

and outcome 

       In daily reports  
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Safety 
Ambassador  

wellness checks  

Which will be 

referred to 

Care Team 

as needed 16 8 12 36 

 

       

Care Team 
wellness checks  

 

8 11 15 34 

 

Emergency 
medical contact 

911 or AMR 
0 2 1 3 

 

Emergency 
mental health 

contact 

Multnomah 

county 

mental 

health crisis 

line (503) 

988-5464 0 0 0 0 

 

Non-emergency 
police 

contacts/referral 
to AMR 

 

5 1 0 6 

 

Property 
exclusions 
occurring  

When they 

verbally ask 

people to 

leave private 

property - 

need a 

waiver to do 

so  9 4 6 19 

 

Property 
exclusions 

reported  

Dispatches 

to have 

someone 

moved off 

private 

property but 

had left by 

time the 

safety team 

arrived or 

people were 

on public 

property 11 2 7 20 
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Number of 
abandoned 

autos  

Unoccupied 

cars (no one 

living in 

them) 0 1 1 2 

 

Vandalism 
reported to 

Safety Team  

 

3 6 2 11 

 

Vandalism  
documented by 

Safety Team  

Large graffiti, 

etched glass, 

broken 

windows or 

doors, fire 0 0 2 2 

 

 
Safety Ambassadors are also tracking incidents of trash, vandalism, abandoned autos, 
biohazards, and priority graffiti in the district which create work orders that are then 
shared with the other service provider teams.  
 
The Safety for All team has been tracking the types of services requested by the 
houseless community which has informed the types of partnerships the Care Team is 
developing and where they are focusing their energy.   
 
Care Team Services  
During their shifts in the district, the Care Team has been focusing on the following:  

● Supporting people seeking emergency shelter due to the inclement weather 
conditions in the month of February, 

● Distributing meals during COVID-19, including 2,145 since January, 
● Distribute information on COVID-19 vaccines, 
● Offering people snacks, water, hand warmers, blankets, hygiene kits and socks 

as well as sharing books from Street Books, 
● Supporting people in finding overnight shelter or permanent housing, 
● Applying for identification, to sign up for OHP and SNAP,  
● Connecting people with clinics for medical or mental health appointments. 

 
2021 January  February  March Totals 

Health Care     

Medical Appointments scheduled  16 19 18 53 

Attended  13 9 14 36 

Dental Appointments scheduled   9 9 

Attended   6 6 

Mental Health Appointments scheduled  10 7 5 22 

Attended 9 5 3 17 

Case management Appts scheduled   4 4 

Attended   3 3 
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Signed up for OHP 4 1 3 8 

Emergency room assistance/follow up 3 2 0 5 

Ride 2 Care Scheduled  12 6 14 32 

Completed 11 3 9 23 

Discussions about D&A treatment 2 2 9 13 

Actions taken for D&A treatment 
(application or assessment)   

  

2 2 

Shelter/housing     0 

Housing interviews (through TPI) VISPDAT 1 0 2 3 

Shelter applications submitted 1 2 2 5 

Accepted to shelter 1 4 0 5 

Entered to shelter  0 3 0 3 

Still in  0 2 0 2 

Permanent housing  0 0 0 0 

Identification/birth certificates requests     

Fulfilled getting birth certificate/ID  1 3 3 4 

SNAP   8 8 

Referrals      

Portland Street Medicine  3 4 3 10 

      

Miscellaneous     

Meals supplied  542 503 1100 2145 

 
Cleaning  
Still without access to many social services including those that offer hygiene such as 
libraries or day shelters, people rely more heavily on mobile services such as Clean 
Start and emergency hygiene centers to address their needs.  Pounds of trash are 
increasing each month, partially in part due to the increase in illegal dumping in the 
District.  In Q1, our cleaning teams have picked up: 

● 180,996 pounds of trash 
● 267 pieces of furniture 
● 6,653 needles 
● 5,335 drug paraphernalia 
● 1,248 biohazards  
● Zones 2 and 3 (8 zones total) continue to have the highest rate of trash being 

noted, between 20-33% of the overall district.   
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Clean Start crew members working in the CEID. 

 
Cleaning Totals January – March 2021 

 Janua
ry 

February March Totals 

Bags of Trash 3362 2658 3,986 10,006 
Needles 2059 2490 2,104 6,653 

Drug Paraphernalia 1521 1965 1,849 5,335 
Bio-hazards cleaned/removed 371 387 490 1,248 

Camps Cleaned - Active 371 223 255 849 
Camps Cleaned - Abandonded 104 89 116 309 

Contacts made 337 186 299 822 
Broken Glass 304 205 323 832 

Storm Drains Cleaned 126 85 167 378 
Doorways Cleaned 173 126 185 484 

Phone Cleaning Requests 84 58 50 192 
Email Cleaning requests 147 124 55 326 
Shopping cart removed 34 32 31 97 

Other 232 234 202 668 
Furniture 104 89 74 267 

LBS of Trash 49,996 51,260 79,740 180,996 
Totals 59,325 60,211 89,926 209,462 

*Definition of “Camps cleaned that are active:” our cleaning team offers special bags for 
cleaning or cleans around a camp  if allowed by the camp owner. 
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Breakdown of Trash by Zone: Bags Collected with Percent in District,  
January  – March 2021 

 
Zone 1 267/8% 266/10% 284 bags/9% 

Zone 2 943/28% 665/25% 850 bags/27% 

Zone 3 1042/31% 825/31% 756 bags/24% 

Zone 4 638/19% 478/18% 662 bags/21% 

Zone 5 169/5% 159/6% 252 bags/8% 

Zone 6,7,8 303/9% 266/10% 347 bags/11% 

 
Hiring and Training  

● All Clean Start team members continue to undergo ongoing professional 
development that includes nonviolent crisis prevention, differentiation of trash 
from personal property, engagement of campers and/or similar vulnerable 
populations, and trauma informed care. 

 
Graffiti Removal Services  
The Graffiti Removal team continues to respond to the large incidents of graffiti in the 
District.  The team has greatly improved in responding to these effectively in the last 2 
months due to new hires and training.   
 

● There have been 217 paint outs or 40,760 square feet.   
 
We have had recurrent graffiti bombing occurring in the district, which can be attributed 
to so many buildings unoccupied and minimal activity.  All hotspots are reported to the 
Neighborhood Response Team on a monthly basis.  The team prioritizes hate graffiti,1 
larger sized incidents, businesses that are front facing (i.e. retail, restaurants), main 
thoroughfares and walkways with high pedestrian traffic, and graffiti bombs.   
 

Incidents* and Square Feet per Month December 2020 – February 2021  
 January February  March 

Incidents  72 67 75 
Square Feet   12,310 16,300 12,150 

 
*Incidents include tags that are identified during proactive response by CCC, or reactive 
in the form of a dispatches. 
 
 

 
1 CEIC uses Portland United Against Hate's description which is as follows:  A hate incident occurs when a behavior based in bias 
creates a hostile environment, and/or belittles, restricts, harms, alienates people based on their perceived identity by a person, 
group, or institution that has similar or greater power than the target(s). This is an offense against a person or property motivated in 
whole or in part by the offender's bias against a protected class, including race, color, religious ideology, national origin, veteran 
status, sex, sexual orientation, gender identity, gender expression, physical or mental ability, or political affiliation but may not qualify 
as a crime or a hate crime. https://www.portlandunitedagainsthate.org/about 
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PUBLIC COMMENT  
 
During the Public Sidewalk Operations Oversight Committee “Listening Session” on 
March 11th, the below public comment was submitted. 
 

● Sarah Heinicke, Lloyd EcoDistrict  
SHeinicke from Lloyd EcoDistrict introduces herself and shares that she is in 
attendance to observe and learn from what the Central Eastside ESD is working 
on currently in order to help inform Lloyd in joint advocacy efforts. She 
emphasizes the importance of the ESD’s working together in leveraging the city 
to provide increased resources. KMerrill responds to share that the CEIC 
continues to engage in quarterly meetings with PBA and Lloyd for this specific 
reason, sharing that we have promised our stakeholders that we’re stronger 
working together to put the onus on the city to help us all enhance the services 
that we need. 

  
● Megan Person, Central Eastside Resident and Central Eastside Together 

Board of Directors 
MPerson shares a personal experience with the group related to public housing. 
As a Central Eastside resident of public housing, MPerson identifies a gap 
between those who are transitioning into housing (and may experience difficulty 
assimilating), and the responsibility of the Property Manager to address issues 
that may arise. Without any Case Management on site, this brings up the 
concern of how people might be ending up back on the streets due to behavioral 
or mental health related issues. MPerson says that while other tenants in the 
building have banded together in mutual aid efforts to assist with the specific 
incident, this shows a lack of supportive service measures in the system. KMerrill 
suggests that the CEIC write a letter to the Joint Office, sharing support from 
both the CEIC and ESD Boards to prioritize these types of supportive services. 
BCabatic & KMerrill share that both the Salvation Army, and REACH Community 
Development are both groups who offer this type of transition support. AChaillé 
asks if MPerson would like to be involved with the letter writing with the board, 
and MPerson says yes.  

  
● Carl Kountz, General Manager of the Central Eastside’s Office Depot  

CKountz expresses sincere appreciation for the ESD Cleaning, Graffiti, and 
Safety Services. Even with these services, however, he acknowledges the larger 
issues of increased houselessness, vandalism, and graffiti in the district, and 
shares that his customers provide daily feedback that they feel unsafe. He 
expresses that customers don't always understand that the houseless issues and 
vandalism, etc. are not the fault of the business. He expresses sensitivity for both 
houseless neighbors as well as other business owners, and hopes that someone 
will speak to the Mayor to advocate for increased resources for all who are trying 
to operate during this difficult time. BNelson of Prosper Portland responds that 
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both CEIC and other organizations in tandem with the Mayor’s office are working 
to address these concerns from a systematic perspective. BNelson will follow up 
offline to share more information. KMerrill stresses the importance of calling the 
Safety Teams in order to capture incidents in reporting. If there is video footage 
of graffiti incidents or vandalism, it is being passed on to the City. BBlackburn 
suggests the idea of a mural to CKountz, as an environmental change to help 
mitigate graffiti, and AChaillé shares contact information for Tiffany Conklin 
(tiffany@pdxstreetart.org) at Portland Street Art Alliance who would be able to 
assist in the process.  

  
● Danya Feltzi, VP at the Solterra building on SE 9th & Division.  

DFeltzi acknowledges the challenges of this past year and the visible impacts 
that COVID has had on the district. As COVID restrictions begin to lift, he shares 
the importance of helping the Central Eastside come back to life with the same 
momentum it had experienced pre-COVID. He expresses interest in being more 
involved with the CEIC and how he can contribute. KMerrill will follow up offline 
with resources.  

 
 


