
   

March 2, 2022  

Eric Cress, 
CEIC Board President 

Michael Larkin 
Central Eastside Together Board President 

Kate Merrill 
CEIC Execu>ve Director 

RE: Central Eastside Together Renewal  

Dear Kate, Michael and Eric: 

 The purpose of this leFer is to memorialize PBOT’s final offer on the extension of the MOU between CEIC and 
PBOT pertaining to the CEIC’s enhanced services district, Central Eastside Together (CET). Addi>onally, this leFer 
highlights the shared value of the Bureau of Transporta>on and the CEIC that priori>zes the use of surcharge dollars for 
key TDM priori>es iden>fied by the TPAC.  However, we also mutually agree that CEIC needs dollars to confront today’s 
challenges of cleaning the right of way and funding support staff in the district.  We mutually recognize that this need is, 
in part, a byproduct of the on-going homeless crisis that has been aggravated by the Pandemic.  This MOU allows for 
using surcharge dollars for this purpose. However, we also share the mutual value of restoring these dollars to their 
intended TDM priori>es as soon as possible.  In the event condi>ons improve and/or new unan>cipated revenue sources 
that can be used for cleaning and safety  become available PBOT and CEIC will meet as soon as prac>cable to discuss 
modifying  this MOU.  Conversely, if condi>ons don’t improve or worsen this agreement allows for nego>a>ons that 
allow CEIC to con>nue using surcharge dollars for cleaning the ROW and related staff support in FY 24/25. 

 The following is an outline of terms the related to the extension of the MOU between PBOT and the CEIC and is 
intended to be memorialized into a binding amendment to the exis>ng MOU: 

Extension Term: The MOU shall be for a period of five years to align with the CEID ESD 
contract. By April 1 of each year, an annual scope of work report of TPAC and 
CET shall be submiFed that includes a budget outlining the intended uses of 
funds for each program. Quarterly ESD and TPAC financial statement shall be 
submiFed showing balances and use of funds. 
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Permit Surcharge 
Revenue Funding:

For the term of the MOU  
(i) PBOT shall make shall allow the following surcharge funds to be available 
for CEID to use on CET’s programs in subsequent years as follows: 
FY 22/23: $750,000  
FY 23/24: $600,000 
FY 24/25: $450,000 
FY 25/26: $300,000 
FY 26/27: $150,000 

PBOT and CEIC agrees that decreases in the City of Portland’s basic services 
under the enhanced services district contract between CET and the City of 
Portland and any other extenua>ng circumstances, such as a state of 
emergency declared by the City of Portland may, in part, be evidence of 
increased demands for cleaning and safety.  If there is an increased demand 
for cleaning and use of transporta>on funds, in FY 24/25 PBOT agrees to 
meet with CEID to discuss increasing the annual not to exceed as listed 
above.   This mee>ng shall occur not later than 90 days aeer the ini>al 
wriFen request. 

The Transporta>on Wallet program provides very important op>ons to 
employees and residents in the District. To ensure longevity of TDM in the 
CEID the funding outlined above assumes the CEIC es>mate of $600,000 is 
available for carryover from FY 21/22; providing a minimal level of funding 
for the Transporta>on Wallet program in FY 22/23 and 23/24.
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Thank you for con>nuing to nego>ate with in good faith with PBOT and we look forward to the ra>fica>on of this 
agreement.  

CET’s Use of Permit 
Surcharge Revenue:

Beginning in FY 22/23 the CEIC through CET shall be able to u>lize permit 
surcharge revenue for the following ac>vi>es within the enhanced services 
district area: 

1. Cleaning of the right-of-way; 

2. Trash collec>on; 

3. Graffi> removal; 

4. Outreach workers; and  

5. CEIC staff overhead allocable to the management of the cleaning 
and transporta>on programs of the enhanced services district.

  
Annual use of 
surcharge revenue:

  
The remaining annual TPAC budget of transporta>on revenue shall be 
allocated to priori>ze ongoing transporta>on demand management 
programs, and other transporta>on projects.

Future Balance of 
Permit Surcharge 
Revenue:

The CEIC may carry over any unused permit surcharge revenue allocated 
from TPAC in one fiscal year to the future fiscal years for CEIC’s use on the 
ac>vi>es of the enhanced services district as outlined above beginning in FY 
22/23.

Parking Enforcement: PBOT will enforce all parking policies in such a manner as the needs of 
public parking in the City and resources allow.     

Meter Placement: PBOT’s placement of addi>onal parking meters in the Central Eastside shall 
be based on data collec>on, parking management best prac>ces and 
recommenda>ons from PBOT’s and TPAC’s external parking consultant.   
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Sincerely, 

Dave Benson, 
Director 
Parking and Regulatory Services 
Dave.benson@portlandoregon.gov 


