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Central Eastside Together Field Guide 
 

Welcome to the Central Eastside Together Team!   
You are now a part of a unique initiative that involved many different perspectives and 
voices, hundreds of hours of planning, and that will have a big impact on the Portland 
community. 
 
Central Eastside Together is the name for the first Enhanced Services District 
(ESD) in Portland in 18 years, providing services that go above and beyond what the 
City is able to offer (see glossary on page 7 for bolded terms).   
 
The Central Eastside Industrial District (CEID) is a 681-acre district encompassing 
property south of I-84 to Powell and the river to SE 12th. As of 2017, there were 20,000 
jobs and 1400 businesses in the district as well as 2500 residents, a number that is 
growing steadily.  

 
Map of the CEID with Zones.  Cleaning, Graffiti Removal, and Safety Zones 1-7, Cleaning and Graffiti Only Zone 8 
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The CEID is primarily an industrial/employment district and was designated an industrial 
sanctuary in 1981 to protect manufacturing in the Central City and avoid sprawl, which 
is an important goal of the City of Portland in planning for the future.   
 
The Central Eastside Industrial Council (CEIC) is the business association for the 
district.  CEIC is responsible for the management of Central Eastside Together 
programs and funds. Membership of the CEIC is not associated with any Central 
Eastside Together services.     

History of Central Eastside Together  
After nearly a year of outreach and planning from 2017 to 2018, CEIC established the 
following as the list of services most needed in the district:  

● District-wide Cleaning and Safety Services, 
● Graffiti Abatement,  
● Workforce Development- Houseless Job Training,  
● Transportation and Parking. 
 

Working closely with City partners, district stakeholders and community organizations, 
the ESD was passed unanimously by the Portland City Council in February of 2019.   

ESD services are paid for by the property owners / managers in the district. The service 
fees go to whoever pays the water bill for the building. 
 
Mission of Central Eastside Together 
Central Eastside Together will foster a safer district, enhance the pedestrian 
experience, reinforce economic viability and promote Central Eastside’s unique identity 
through innovative and highly responsive programs. 
 
Values 

● Collaboration 
● Innovation 
● Responsive 
● Transparent and Equitable 

 
How it Works 
Central Eastside Together (the ESD in chart below) is its own 501 c3 nonprofit with a 
Board of Directors.  The Sidewalk Operations Oversight Committee provides 
recommendations to the Board of Directors about the programs  
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Central Eastside Together Team 
The CEIC has a team that supports the service providers, Sidewalk Operations 
Oversight Committee, and Board of Directors.  This includes the Program Manager, 
Communications and Community Engagement Manager, and Executive Director.  They 
are responsible for managing reports that are also presented to the public.  
 
Service Providers Overview 
CEIC works with skilled service providers to achieve its goals.  All service providers are 
committed to compassionate responses with everyone in the district, using de-
escalation techniques when needed, and respecting personal property. 
 
Central Eastside Together does not participate in “sweeps”. Service providers will never 
be physically removing folks or touching personal property. 
 
Below is information about the providers working in the district and the services they are 
responsible for.   
 
Cleaning  
CEIC has partnered with Central City Concern to offer cleaning services throughout 
the district. The cleaners are able to respond to specific issues including bio-waste and 
needles. Please note that when requesting cleaning services please specify if it is 
needles and/or biowaste for immediate service.   
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CCC Clean Start provides individuals who have been impacted by homelessness an 
opportunity to work and gain crucial experience and confidence to pursue employment 
opportunities in a mentored six-month work experience.  
 
Hours 
Monday-Friday, 8:00AM-4:30PM 
 
Contact 
Email: clean@ceic.cc  
Phone: 503-236-6830 EXT 700  

   
Graffiti 
We have partnered with Graffiti Removal Services (GRS) to offer both small and large 
graffiti removal.  They can do power washing removal and paint overs.   
 
Miller Paint, a Central Eastside business, has stepped up and is offering a discount off 
paint to all Central Eastside businesses for exact match paints.   
 
GRS prioritizes hate graffiti and will respond within 24 hours if reported.  They cannot 
touch up or paint over paint murals and have limitations on access to specific properties 
including train corridors, TriMet and Multnomah County bridge properties. Their services 
require a waiver signed by the property owner or legal representative. 
 
Hours 
Monday-Saturday, 8:00AM-4:30PM 
 
Contact  
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Email: graffiti@ceic.cc  
Phone: 503-236-6830 EXT 701  
 
Safety for All 
We have partnered with NW Enforcement to provide safety services in Zones 1-7.  Up 
to 6 safety team members will be in the district 7 days a week from 9:00 AM until 1 
AM.   
 
The Safety for All team has a Care Coordinator and 2 Outreach Workers working 
closely with the houseless community to help identify services available to them.  The 
Care Coordinator, someone with expertise working with houseless populations, will be 
embedded with the Safety Ambassadors during a portion of their service hours. This 
person will have expertise in trauma-informed best practices and go through the same 
training requirements as the Safety Ambassadors.  
 
Safety Ambassadors are unarmed and cannot physically remove anyone but can 
verbally ask people to move if on private property, which requires a waiver be signed by 
the property owner or legal representative.  They do not participate in “sweeps” of any 
kind. 
 
Hours 
Care Team Monday-Saturday 8:30 AM – 4:30 PM 
Safety Ambassadors Daily, 2:30 PM-1:30 AM 
 
Contact  
Email: safety@ceic.cc  
Phone: 503-236-6830 EXT 702  
 
Training Requirements  
All Safety Ambassadors and managers must receive 12-hour ‘Central Eastside Safety 
Certification Training’ upon hire and every six months thereafter. All members of the 
Cleaning and Graffiti teams must receive at least a 2-hour training upon hire and every 
6 months thereafter ‘Central Eastside Cleaning Certification Training.’    
 
Training must be trauma-informed, provided by experts in the field and contain, at a 
minimum, first aid, conflict resolution and deescalation techniques, mental health crisis 
response, trauma-informed care interventions, social service safety net referrals, co-
facilitated by housed and houseless trainers whenever appropriate.  
 
The Formation Board established a ‘Central Eastside Situational Protocol’ that will 
be provided to all Safety Ambassadors instructing them when to call the police. Any 
emergency police contacts will result in a report. The Safety for All Oversight Committee 
will review these reports quarterly. 
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Why Trauma-Informed Care?  
The CEIC is committed to working collaboratively with people of all backgrounds 
regardless of race, religion, gender, sexual orientation, or housing situation.  This 
means taking into account the systemic issues that people living outside in the district 
face.  To that end, all service providers have committed to using trauma informed care 
principles as a part of their contracts, see below for more information.  
 
Principles of Trauma Informed Care Trauma Awareness (Hopper, Bassuk, & Olivet, 
2010): Those who are trauma informed will understand the prevalence and impact of 
trauma among their service recipients and within the workforce. Policy and practice 
reflect this awareness and may be supported with activities such as screening and 
assessments.  
 

● Safety: Policy and practice reflect a commitment to provide physical and 
emotional safety for service recipients and staff.  

● Choice & Empowerment: to facilitate healing and avoid re-traumatization, 
choice and empowerment are part of trauma informed service delivery, for both 
service recipients and staff.  

● Strengths Based: With a focus on strength and resilience, service recipients 
and staff build skills that will help them move in a positive direction.  

 
What’s Next? 
The Sidewalk Operations Oversight Committee has quarterly meetings that are open to 
the public.  These review the monthly public reports which is shared with the Mayor.  
We also have quarterly coffee and donuts with everyone who works in the District.   
 
In 3 years, the ESD will be up for review again by City Council with support from the 
local community.  Every interaction and relationship we build as a team is important. 
CEIC is committed to providing the tools and resources to all service providers to 
ensure that we meet the needs of people in the district.  We are in this together!   
 
 


