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Central Eastside Together Quarterly Report 

June – September 2020  

Executive Summary 

 
Overview  

This Quarterly Report offers an overview of the services provided through Central Eastside 
Together between the months of June and September 2020, which is the third quarter of 
operations since programs launched district-wide in October 2019.  This timeframe prioritized 
supporting both businesses and residents in navigating the ongoing stress of COVID-19, 
responding to the wildfire smoke and a decline in city-wide services.  The outreach component 
for the houseless community, in partnership with the Joint Office of Homeless Services and 
other service providers, is ongoing.   
 
The Central Eastside Together Board of Directors, Oversight Committee, and staff conducted 
program evaluations and business/resident surveys, incorporating an outside audit of services 
by Trash for Peace / Ground Score, which supported the contract renewal process.  This audit 
also facilitated the refinement of the program goals for the Care Team with support from 
Licensed Clinical Social Worker contractor, as a part of our commitment to working through the 
lens of trauma-informed care.  
 
This executive summary provides insight into Central Eastside Together’s Safety for All, 
Cleaning, and Graffiti Removal services.   
 

Safety for All  

With fewer people in the area due to local mandates, many properties remain unoccupied, and 
the Safety for All team has focused on increasing presence patrols and working closely with 
neighbors to problem solve concerns. These concerns include larger camp structures forming,  
an increase in mental health incidents, and some incidents of crime being reported perceived to 
be connected with some specific camps.  Dispatches increased steadily in this quarter to 219 

(up from 192 in Q2).  Overall, there have been growing reports of tension between housed and 
unhoused people throughout the District.  In order to accurately represent the vandalism in the 
district, the team now documents vandalism reported in addition to vandalism discovered along 
their routes, as it has been inadequately reflecting the feedback from property owners received 
through CEIC. 

Dispatches from property owners calling in requesting property exclusions (verbally asking 
someone to leave private property instead of calling the police) has remained steady at 63.  23 
property exclusions occurred, mostly due to the fact that many calls were regarding individuals 
in the public right of way, which is not within the scope of work of the Safety for All team. 
 
Across the District teams are seeing larger camp structures form, which often block the right of 
way or parking spaces but are often organized and clean, with the support of the Cleaning 
teams and increased hygiene stations throughout the District.  This could be the result of a 
moratorium of “sweeps” which allowed people to remain in one place for a longer period of time.  
With limited city services, people are contacting Central Eastside Together as a solution for 
some immediate concerns around camping.  To that end, staff is focused on advocacy efforts as 
well as education around houselessness (including communicating HICURP’s current COVID-
19 guidelines to stakeholders), emphasizing larger systemic factors that contribute to people’s 
situations.     
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Having developed relationships with the houseless community, our Safety for All team is able to 
communicate concerns as they arise and connect people to our Cleaning team through Central 
City Concern’s Clean Start program.  The cleaning team can offer bags for waste at active 
camps as well as collect it when needed.  This quarter they supported 2,477 active camps in 
managing their waste, which supports people in incorporating more hygienic practices during 
this public health crisis.  This is nearly double from last quarter.  Overall, the Safety for All Team 
had individual contacts with 5,455 people living outside, offering them water, snacks and 
supplies as well as connecting them to the Care Team for resources.  This included 32 wellness 
checks that are referred to the Care Team as needed. 
 
The Safety for All Outreach Workers and Care Coordinator continue to work diligently to provide 
exceptional care for people living outside in the district through the lens of trauma-informed 
care.  The Care Team responded to 22 wellness checks.  In addition to distributing hygiene kits, 
tents, sleeping bags and blankets, since June 1st, the Care team has distributed 4,777 meals in 
partnership with the Joint Office of Homeless Services as most dining halls remain closed.   
 
A large focus continues to be on medical and mental health services, including signing 9people 
up for Oregon Health Plan, assisting 64 people in getting medical appointments and 39 people 
in getting mental health appointments.  Many of these appointments have occurred over the 
phone due to restrictions and the team had a heavy reliance on Ride to Care as they were not 
offering rides themselves.  They continue to make referrals to Portland Street Medicine, a 
critical service available to people in need of immediate care.  Culturally specific services are 
offered to people including NARA, Urban League, Imani, and Janus Youth.   
 
The team continues to make referrals to housing and shelter, 24 in total, down slightly from last 
quarter due to a change in the Care Coordinator on the team.  14 people were accepted to 
shelter and 6 entered.  This demonstrates the urgency of wrap around services to support 
people in facing multiple, complex barriers in accessing shelter and permanent housing.   
 
The Care Team continues to work with the Licensed Clinical Social Worker on incorporating 
trauma-informed care into their work.  This contractor is also helping to guide organizational 
policy for the Central Eastside Together Board of Directors and Oversight Committee ensuring 
decision making is made with trauma informed care principles.  
 
Cleaning  

Still without access to many social services including those that offer hygiene such as libraries 
or day shelters, people rely more heavily on mobile services such as Clean Start and 
emergency hygiene centers to address their needs.  Our cleaning teams have picked up 
173,870 pounds of trash including 10,371 needles and 9,069 drug paraphernalia.  Utilizing 
additional precautions due to COVID-19, 1,841 biohazards were removed.  Zones 2 and 3 (8 
zones total) continue to have the highest rate of trash being noted, between 22-33% of the 
overall district.  The number of doorways requiring cleaning steadily increases, perhaps due to 
the lack of activity in the district and people seeking shelter in unoccupied buildings.  
 
Graffiti  

Graffiti services are now provided by Central City Concern’s Clean Start program, beginning as 
of September 2020.  This quarter, we are seeing a large increase in the number of requests for 
graffiti removal through our dispatch line and via email, which is consistent with the uptick of 
graffiti incidents across the Central City, including downtown.  There have been 413 paint outs 
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or 71,341 square feet (September square feet was not tracked during the transition of teams).  
This can be attributed to so many buildings unoccupied and minimal activity in the district.  Due 
to this increase, Central Eastside Together team is working closely with the City’s graffiti 
removal program and other jurisdictions in order to identify frequent and high intensity graffiti 
corridors.  The team continues to prioritize hate graffiti and high traffic corridors.   
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Central Eastside Together 
Quarterly Report  

June 2020 – September 2020  
 

Introduction  
This Quarterly Report offers an overview of the services provided through Central 
Eastside Together, the first Enhanced Services District to be passed in Portland in 18 
years.  While you read any of the reports, we recommend referencing the Glossary 
(Appendix A) for more insight into certain terms.  In addition, the Services Plan that was 
approved by City Council in February 2019 outlines the commitments made by the 
Central Eastside Industrial Council (CEIC) in more detail (Appendix B).   
 

Cleaning, Graffiti Removal, and Safety Zones 1-7, Cleaning and Graffiti Only Zone 8 

 
 
The key focus this quarter has been supporting businesses and residents during what 
has been extremely stressful times including the ongoing effects of the pandemic, 
wildfire smoke over the course of multiple weeks, all with reduced city services.  Across 
the programs, the second quarter of services have been focused following priorities:  
 

• COVID-19 safety response: distributing information and supplies to the 
houseless community in relation to COVID-19 including meals and hygiene kits 
to houseless and increasing presence patrols throughout the district,  
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• Complete program evaluations with the Oversight Committee and Central 
Eastside Together Board of Directors, generating new contracts reflecting 
stakeholder feedback,  

• Support Trash for Peace / Ground Score report in independent audit of services, 
incorporate feedback from people experiencing houselessness in the District into 
program evaluations and training for teams,  

• Based on these evaluations, the Safety for All team has added an additional 
Outreach worker, expanding the Care Team’s hours.  Also have increased the 
number of vehicles operating in the District to expand visibility and presence, 

• Working closely with contracted LCSW to support the Care Team and Central 
Eastside Together in developing clear programmatic goals and policies, using the 
Trash for Peace / Ground Score report, 

• Managing the Community Grants Program,  
• Through partners, recruiting additional members for the Central Eastside 

Together Board of Directors and Oversight Committee. 
 

  
 
The Sidewalk Operations Oversight Committee met monthly in various locations across 
the district until COVID-19 and is meeting virtually as of March 2020.  The committee 
meets the standards of the Enhanced Services District governance structure set forth in 
the council approved service plan with diverse business and resident representation 
including people experiencing houselessness.  
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The Sidewalk Operations Oversight Committee has focused on the following tasks:   
 

• Developing program evaluation criteria for providers based on their contracts, 
o In partnership with Ground Score / Trash for Peace developed interview 

questions for houseless community to capture feedback. 
• Organizing a district wide safety training with the Office of Civic and Community 

Life in July to help people understand how to navigate the ecosystem of safety 
services,  

• Promoting educational opportunities for graffiti abatement including mural 
education including a webinar in August in partnership with Portland Street Art 
Alliance (PSAA),  

• Conducted the second and third quarterly public meetings virtually. 
 
Each month the committee reviews a report with the data presented to them from the 
service providers and CEIC staff.  These monthly reports are public and posted online 
on the CEIC website.  The committee then crafts recommendations for the Central 
Eastside Together Board of Directors.  
 
*The Committee has a regularly scheduled meeting to review the quarterly reports with 
opportunities for public comment.   

The Central Eastside Together Board of Directors was appointed in January 2020 and 
has been meeting regularly since February.  There are 5 people serving as directors 
with lived experience of houselessness.  The organization is currently in the process of 
creating a 501c3.   
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As a part of Central Eastside Togethers’ commitment to trauma-informed care, CEIC 
offers trauma-informed care trainings facilitated by a Licensed Clinical Social Worker to   
the Board of Directors, Sidewalk Operations Oversight Committee, all service providers, 
and partners in the district such as Street Books.  Following the 3 that took place in 
February and early March, including one youth-oriented training on February 19th 
conducted by p:ear, another training focused on trauma-informed Care in practice is 
being scheduled for November 2020.  
 

 
Training at p:ear with Central Eastside Together Board of Directors, Oversight 
Committee, service providers, staff and community partners in February 2020. 
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Service Details 
 
Complaints  
CEIC received one complaint since June in relation to observing a member of the 
cleaning team on the phone.  While this is frequently due to the team responding to 
dispatches, supervisors have addressed this, asking teams to be conscious of their 
location when on calls.   
 
We have also received multiple complaints from people who are displeased with the 
lack of city services available in the District.  
 
Safety for All  
 
COVID-19 Response  
With fewer people in the area due to local mandates, many properties are currently 
unoccupied. The Safety for All team suggested following these tips to ensure properties 
are protected.  They are also tracking Portland Police’s response to COVID-19 including 
their new operational guidelines.  In addition, the Safety Ambassadors have increased 
presence patrols across the district.  The Care Team continues to work closely with 
partners to coordinate resources for our houseless neighbors, including supplying food, 
clothing, and hygiene kits.  
 
Hiring and Training  
Trainings included ongoing Trauma Informed Care, De-escalation, and Mental Health 
First Aid.  The Care Team are facilitating trainings for the Safety Ambassadors around 
their outreach work.  A new Care Coordinator was hired in September.  As a result of a 
recommendation from the Oversight Committee, an additional Outreach worker was 
added to the contract as well.  
 
CEIC continues to join the Safety for All Team on a regular basis for their ongoing 
professional trainings to provide an overview of the Central Eastside Together programs 
for new staff.  The staff utilizes the Field Guide created by the Oversight Committee to 
facilitate this which includes a history, priorities, and importance of Trauma-Informed 
Care trainings.  
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Engagements  
NW Enforcement shares daily and monthly reports with the CEIC team that track the 
metrics created with the Formation Board.  Incident reports are submitted if an issue 
arises.  Each of the incident reports track the level of de-escalation required by using 
the situational protocol that was developed with the Formation Board (see Appendix C).   
 
Between June and September, the Safety for All team has had the following 
engagements in the community. 
 

Safety for All Type Engagements  
June 2020 – September 2020 

 
Categories  June  July  Aug Sept Totals 

Number of businesses  9 3 50 51 113 

Number of conversations with businesses  
Not 

reported 141 99 101 
 

341 
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Number of resident contacts  5 7 20 1 33 

Number of guest contacts 1 0 0 2 3 

Number of chaperoned walks 
2 0 1 0 3 

Total number of contacts with all people 
living outside (including existing people in 
system)  

 
1447 

 
1473 

 
1309 

 
1226 

 
5,445 

 
 

Safety for All Incidents and Dispatches  
June 2020 – September 2020  

 
Categories  Glossary  June  July  Aug Sept Totals 

Incident reports  Reports where 

deescalation techniques 

were employed  

3 3 2 8 16 

Caller ID Dependent on the inquiry  Tracked in each report 

Location of 
incident 

Detail by zone    Included in each incident report 

Initial harm 
reduction steps 

employed 

Situational protocol 

numbers (levels 0-3)  
All interactions have been level 1 or lower 

If no referrals/ how 
resolved 

If not emergency medical 

or police.  
All details included in incident reports 

Dispatches       

Number of 
dispatches  

Amount of calls and/or 

emails received for tasks  
72 52 54 41 219 

Safety ambassador 
ID for each 

dispatch 

Responding ambassador                        In daily reports 

Safety ambassador 
notes on dispatch  

Details on response time, 

contact information and 

outcome 

       In daily reports 

Safety Ambassador  
wellness checks  

Which will be referred to 

Care Team  
15 13 3 1 32 
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Categories  Glossary  June July Aug Sept Totals 

Care Team 
wellness checks  

 3 5 6 8 22 

Emergency medical 
contact 

911 or AMR 0 0 0 0 0 

Emergency mental 
health contact 

Multnomah county 

mental health crisis line 

(503) 988-5464 

0 0 0 0 0 

Non-emergency 
police 

contacts/referral to 
AMR 

 1 2 0 8 11 

Property 
exclusions 
occurring  

When they verbally ask 

people to leave private 

property - need a waiver 

to do so  

4 5 11 3 23 

Property 
exclusions 

reported  

Dispatches to have 

someone moved off 

private property but had 

left by time the safety 

team arrived or people 

were on public property 

20 16 18 9 63 

Number of 
abandoned autos  

Unoccupied cars (no one 

living in them) 
0 1 1 3 5 

Vandalism reported 
to Safety Team  

 Not 

reported 
Not 

reported  
1 2 3 

Vandalism  
documented by 

Safety Team  

Large graffiti, etched 

glass, broken windows or 

doors, fire 

1 5 1 1 8 

 
 
Safety Ambassadors are also tracking incidents of trash, vandalism, abandoned autos, 
biohazards, and priority graffiti in the district which create work orders that are then 
shared with the other service provider teams.  
 
The Safety for All team has been tracking the types of services requested by the 
houseless community which has informed the types of partnerships the Care Team is 
developing and where they are focusing their energy.   
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During their shifts in the district, the Care Team has been focusing on the following:  
 

• Distributing meals during COVID-19, including 4,777 since June,  
• Offering people snacks, water, hand warmers, blankets, hygiene kits and socks,  
• Sharing books from Street Books, 
• Supporting people in finding overnight shelter or housing, 
• Applying for identification,  
• Connecting people with clinics for medical or mental health appointments or in 

crisis and to sign up for OHP,  
• Researching where people’s personal belongings are located following 

“sweeps.*”  
*A term used for the clearing of illegal camping. Central Eastside Together does not 
participate in “sweeps.”  
 

Care Team Services 
June 2020 – September 2020 

 
Categories  June July  August   Sept Totals 

Wellness Checks  3   2 1 7 
Health Care      

Medical Appointments 
Attended  

27 27 8 2 64 

Mental Health Appointments 
Attended  

16 10 8 5  39 

Signed Up for OHP 0 3 4 2 9 

0
5

10
15
20
25
30
35
40
45
50

Sho
wer

Birth
 C

er
tifi

ca
te

Ide
nti

fic
at

ion Mail

Deto
x

Mat
er

nit
y

Pet 
Car

e

Chil
d C

ar
e

Vete
ra

n

Disa
bil

ity

Men
tal

 H
ea

lth

Hou
sin

g

Spir
itu

al

Jo
b T

ra
ini

ng

Dru
g 

Reh
ab

Tra
sh

 C
lea

nu
p

Bath
ro

om

La
un

dr
y

Visi
on

Den
tal

Med
ica

l

Services Requested June 2020 - September 2020

June July August September



 

10 

Shelter/Housing       
Housing referrals  13 4 2 5 24 

Accepted to Shelter 9 2 1 2 14 
Entered to Shelter  3 2 1 0 6 

 
 
Cleaning  
Since programs launched in October 2019, the Clean Start cleaning team has picked up 
491,269 pounds of trash including 33,629 bags of trash.  
 
Between June and September, the cleaning team has picked up 12,069 bags of trash or 
173,870 pounds.  This includes 10,371 needles and 9,069 drug paraphernalia.  Utilizing 
additional precautions due to COVID-19, 1,841 biohazards were removed.  Zones 2 and 
3 continue to have the highest rate of trash being noted, between 22-33%.  The number 
of doorways requiring cleaning steadily increases, perhaps due to the lack of activity in 
the district and people seeking shelter in unoccupied buildings.  
 
   
 

 
Clean Start crew members working in the CEID 

 
Cleaning Incidents per Type June 2020 - September 2020 

 
Incidents June July Aug Sept Totals:  

Bags of Trash 3497 3260 2929 2383 12,069 
Needles 2664 2060 4125 1522 10,371 
Drug Paraphernalia 2956 2468 2252 1393 9,069 
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Biohazards 
cleaned/removed 

454 558 481 348 1,841 

Camps Cleaned – Active* 958 702 419 398 2,477 

Camps Cleaned – 
Abandoned  

129 100 90 72 391 

Contacts Made 937 651 368 399 2,355 
Broken Glass 773 502 217 198 1,690 
Storm Drains Cleaned 535 306 64 59 964 
Doorways Cleaned 768 313 142 106 1,329 
Phone Cleaning Requests 69 79 131 95 374 

Email Cleaning requests 104 28 35 40 207 
Shopping Cart removed 18 29 21 13 81 
Other 176 195 209 147 727 
Furniture 90 104 107 78 379 
LBS of Trash 44,980 45,100 43,180 40,610 173,870 

Totals 59,108 56,455 54,770 47,861 218,194 
 
*Camps cleaned that are active means cleaning team offer special bags for cleaning or 
clean around if allowed by camp owner. 
 

Breakdown of Trash by Zone: Bags Collected with Percent in District,  
June 2020 – September 2020  

 
Trash by 
Zone 

 
 

June  

 
 

July  

 
 

August 

 
 
September  

Zone 1 454 bags/13% 260 bags/8% 176 bags/6% 168 bags/7% 
Zone 2 769 bags/22% 717 bags/22% 791 bags/27% 668 bags/28% 
Zone 3 944 bags/27% 1076 bags/33% 966 bags/ 33% 691 bags/29% 
Zone 4 595 bags/17% 619 bags/19% 528 bags/18% 452 bags/19% 
Zone 5 280 bags/8% 197 bags/6% 205 bags/ 8% 238 bags/10% 
Zone 6,7,8 455 bags/13% 391 bags/12% 141 bags/9% 166 bags/7% 

 
Hiring and Training  
All Clean Start team members continue to undergo ongoing professional development 
that includes nonviolent crisis prevention, differentiation of trash from personal property, 
engagement of campers and/or similar vulnerable population, and Trauma Informed 
Care.   
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Graffiti Removal Services  
Graffiti services are now provided by Central City Concern’s Clean Start program, 
beginning in September 2020.  The team has removed 71,341 square feet (September 
square feet was not tracked during the transition of teams).  Since  programs started in 
October 2019, 230,425 square feet has been removed.  This includes 413 paint outs in 
total (1,120 since October 2019).  The team prioritizes hate graffiti,1 larger sized 
incidents, businesses that are front facing (i.e. retail, restaurants), main thoroughfares 
and walkways with high pedestrian traffic, and graffiti bombs.   
 

Incidents and Square Feet per Month June 2020 – September 2020  
 

 June  July August Sept Totals 
Incidents  155 103 97 58 413 

Square Feet  26,198 23,593 21,550 Not 

tracked 
71,341 

 
 
PUBLIC COMMENT  
 
During the Public Sidewalk Operations Oversight Committee on October 8th, 2020, no 
public comment was submitted.   
 
 

 
1 CEIC uses Portland United Against Hate's description which is as follows:  A hate incident occurs when a behavior based in bias 
creates a hostile environment, and/or belittles, restricts, harms, alienates people based on their perceived identity by a person, 
group, or institution that has similar or greater power than the target(s). This is an offense against a person or property motivated in 
whole or in part by the offender's bias against a protected class, including race, color, religious ideology, national origin, veteran 
status, sex, sexual orientation, gender identity, gender expression, physical or mental ability, or political affiliation but may not qualify 
as a crime or a hate crime. https://www.portlandunitedagainsthate.org/about 


